ROYAL MANSION CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING NOTICE

DATE: November 18, 2023 - Saturday
TIME: 10AM
PLACE: via Zoom and in the Clubhouse

AGENDA

ESTABLISH QUORUM
CALL MEETING TO ORDER & PROOF OF NOTICE

Approval of Minutes
Review of Financials
Manager Report

OLD BUSINESS
o Status — Gate — Surveillance Cameras/Lighting
o Status - Turtle Lighting
o Status — Personnel Update
o Approval of the Draft 2024 Budget

O Reserve Schedule
Status - Milestone Inspection Report
Status — Spa Heater repair
Landscape Rock Project Status
Bldg 2000 Hallway Repair
Status — RS and SIRS bids
Status — Cape Canaveral Condo Association
Plan for Penthouse Balcony Inspections
Other Old Business

NEW BUSINESS
e« Other New Business

Next Meeting: December 9t or 16t

ADJOURNMENT

Carol Rumely is inviting you to a scheduled Zoom meeting.

Topic: RMC Budget/Board Meeting

Time: Nov 18, 2023 10:00 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://usO6web.zoom.us/j/88921120549? pwd=ARIFYXTPQMM3cKL8TppbJI9zZWMia68.1

Meeting ID: 889 2112 0549

Passcode: 309638

One tap mobile
+13052241968,,88921120549#,,,,*309638# US
+13092053325,,88921120549#,,,,*309638# US



